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Once upon a time, not so long ago and not so far away, there lived an unhappy witch, who was 
teaching empty lessons to bored pupils and felt a deep longing to bring meaning into her life. 
Meanwhile, a little dictator was making herself incredibly busy, trying to organise the life of everyone 
around her. Nearby, a machine was aiming for perfection, meeting the highest of expectations and 
completing all the tasks it was assigned. In the neighbourhood lived a wizard all alone in a cave. His 
magic stick was lying in the corner, covered by a thick layer of dust and he felt terribly lonely. One fine 
day they all heard a call, which led them to a tiny village in the South of Hungary. This is where their 
adventures began. 
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They were not the only searching 
souls challenged by meaninglessness, 
loneliness and the rat race of everyday 

life, the stress of fitting into a 
system of overwhelming expectations. 
They were not the only ones called to 
adventure. Together with many others 
from all over Europe, who followed a 
similar call, they came together and 

set out on the quest of finding answers 
to the same questions:

What can I do as a young person 
searching for my own path and 

way of life?
Where do I turn when many events 

all around the world show that the old 
economic, social and cultural systems 

don´t serve us anymore?
Whom do I ask for help, advice and 
support, when the knowledge and 

experience of previous generations seem 
irrelevant in the face of present-day 

challenges?
Shall I maybe just ignore the alarm 
bells and act like all is fine, pursue a 

career, money and success?

What does it mean
 for me to live 
a happy and 
fulfilling life?
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This little booklet serves as a rough guide to 
that journey. It calls you on an adventure to 
discover what is going (wr)on(g) in the world at the 
present moment, the burning local and 
global issues as well as existing small, middle 
and large scale solutions and alternatives. It in-
vites you to take a look at the emerging pheno-
mena, what David Korten author and political 
activist and Joanna Macy ecophilosopher call The 
Great Turning and examine its three main fields: 
holding actions, creating life-sustaining systems 
and practices and the shift in consciousness. It 
also aims to inspire you to ask questions such as: 
What is my Gift and how can I bring it into the 
world? What wants to emerge through me into the 
world? How is my personal path embedded in the 
larger story of our times? 
And last, but not least, this little book gives you a 
few tools and ideas, which might support you in 
the process of unfolding your Gifts, getting your 
dreams off the ground, bridging the gap between 
the personal and the political and acting on your 
true values and deepest calling. Do you have the 
courage to come along? Are you ready to take 
the future in your hands? If yes, let´s go!

Guided by a group of fearless peers, 
they travelled together on the magic carpet of stories, 

intensive times in nature, sharing, discussing and 
discovering what was going on outside in the world and 
inside their minds, bodies and souls. They also came to 

realise that thinking about and addressing the issues 
of “outside” and “inside” were actually inseparable. 
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How to  change the world?
A revolutionary manual with four secret recipes to create change and 
sustainable impact on individuals and on society - as heard from the 
astonishing elder, John Croft, founder of Dragon Dreaming holistic 

project design method - with added tips and tricks by the author

The most important Lesson No.1: You cannot directly change 
the world or its people. But you can create hubs, inspiring 
environments, catalysing experiences and spaces, where change 
happens. So how can you actually do this?
I. “Bring together a bunch of amazing people away from their 
everyday environments.“ (Tip: each person is amazing,   he/she might 
just not realise it. Create an inviting atmosphere and a safe space, 
where they can open up like flowers, let their beauty 
shine and bring their amazingness to the surface.) 
Beautify the physical space: even the coldest 
conference room can be “pimped up“ by some 
flowers, candles, colourful textiles, a couple of 
meaningful objects. Prepare a little welcome 
ceremony. Greet each person warmly and value 
the big step they have taken: they left their home, 
probably their comfort zone and travelled a long 
way to get here.  

Chapter 1 
„Let´s come together...“

8



Josef, the Guardian
Josef is the guardian of your 
concerns. He is a VIP security 
man, guarding all your fears, 
worries and problems. He is 
that friendly guy with the suit 
and tie next to the parking 
lot. He has a certain sense of 

humour and you can invite him anytime you host a group 
or organise a workshop. Invite participants to write down 
everything on a piece of paper which holds them back from 
being 100% present: unfinished businesses, issues, tasks, 
people they cannot stop thinking about. Then they can pass 
the symbolic Josef around (who can be a bowl, a chest or a 
hat) and give him their concerns. Upon the closing of the 
time together, they can take the pieces of paper back or you 
can create a ceremony of letting the concerns go. Just make 
sure that you are not left with the concerns of everyone at 
the end!

Mapping who is here
This simple exercise illustrates diversity and can be an easy 
first step on the path of getting to know each other when 
you work with people who come from different places. 
Mark the middle of the room as the place where you are at 
the moment and point out the four compass points. Invite 
people to stand at an approximate distance and 
direction from the middle point according to where they 
were born. Afterwards people stand at where they live now. 
Then everyone is asked to stand at a place where they have 
had an important experience which had a big impact on 
their lives. Participants share where they stand and what 
kind of experience they had there. As a last part of this 
exercise they stand at a place where they dream about 
living. Then they are invited to close their eyes and think for 
a moment about the quality, aspect or dream that this place 
stands for in their lives and how this quality connects to the 
life they wish to live and to their future visions. This part can 
also be ended by a brief sharing. 
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Thermometer
This is a simple exercise to get an over-
view of the groups overall opinion and 
experience  concerning certain topics. 
At one end of the room we mark point 
10, at the other end minus 10. The 
facilitator makes a statement, for 
example: “I have found my vision 
for my life and I am living it.” “I feel 
connected to nature.” “It is easy/difficult 
for me to make decisions.” “I feel good 
in my body.” If a person feels that this 
statement is totally true for him/her (or 
agrees with it), he/she stands at +10. If 
he/she doesn´t agree or does not feel 
true in his/her case, the person stands at 
-10. They can of course stand anywhere 
between the two extremes. After each 
round we hear some voices from each 
extreme and some from in between. 
Participants are also encouraged to 
propose statements. 

Caretakers
Sharing tasks and responsibilities 
during any kind of project or event is 
an important element of creating a 
participatory atmosphere and to 
take some weight off the shoulders of 
the organising team. Identify all the 

tasks such as cleaning, keeping the 
community spaces tidy, timekeeping, 
leading energizers, organising 
celebrations, taking photos etc. Then 
you make three or four groups, for 
example: caretakers of space and 
time, documentation, energizer, 
celebration, and write the list of tasks 
for each group on a sheet of paper. You 
put the sheets of paper on the floor and 
participants can walk around and 
stand at the sheet of the group they 
would like to join. It is good to have a 
balanced number of people in each 
group, so after everyone takes their 
place, invite some people from the 
largest group to join the smallest. 
During the programme it is important 
to have a daily check-in and feedback 
session with each group. 

„The Circle Way“
Coming together in a circle is an 
ancient way of gathering. It is a format, 
which encourages everyone to share 
their thoughts, feelings, ideas and 
each voice is respected and listened to 
without judgement or interruption. 
A talking piece (an object which holds 
meaning for the group) is passed 

around. The person who holds it has 
the whole attention of the group. 
The principles of the “Circle Way“ or 
“The Way of Council“ are as follows:
- Speak from the heart: 
Use “I“ statements, articulate thoughts 
and emotions present in the moment 
and coming from within.
- Listen from the heart: 
Pay attention fully, avoid judgement, 
advice and interruption, listen to the 
story of the other person rather than 
thinking about “what I will say when it 
is my turn“.
- Spontaneity: Express what is 
present in you, avoid pre-constructing 
sentences, be succinct.
- Confidentiality: What is said in 
the circle, stays in the circle, if you 
feel like talking to someone about 
what he/she has said during the 
circle, ask the person first and be ready to 
accept a “no“. These principles can be 
implemented in different formats: in 
couples, in small groups and in bigger 
circles. It is recommended to have a 
facilitator who introduces the 
principles in the beginning and keeps 
the process flowing. 
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Tell Your Story
Storytelling is as old as humanity. 
Telling stories builds community, 
educates and entertains. Even the fairytales 
and bedtime stories for children (as they are 
rooted in traditions, culture and values of a 
certain era) may tell us about the meaning 
and mystery of life. Stories have healing 
power and give orientation and certain 
guidelines on how to go through life: how to 
connect to our roots, how to follow our 
dreams, how to choose a partner. 
Nowadays, campfires are replaced by 
cinema or computer screens and in 
mainstream media stories are standardised, 
worn out, shallow, and eventually become 
limitations to how we see ourselves in the 
world. So how do we bring back the power of 
stories to our lives and communities? 
During the first Take the future in your 
hands! project we encouraged participants 
to tell the story of their life. Each morning 
we listened to 3-6  lifestories in a nutshell. 
Having the whole attention of the group 
was challenging for a few, but hearing 
where each person came from and stands in 
his/her life developed a supportive, trustful 
atmosphere and brought members of the 
group really close to each other. 
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the power of a place Chapter 2: 
The Power and Potential of a Place

Hidden in the forests of the Mecsek hills and 
surrounded by a beautiful, protected natural area in 
Southern Hungary, lies the tiny village of Kisújbánya. 
It used to be a traditional settlement with a flourishing 
glass industry, self-built adobe houses and a high level 
of self-sufficiency. Many of its inhabitants used to be 
of German origin. Like many other small villages in 
the county of Baranya, Kisújbánya almost disappeared 
during the socialist regime, due to the adverse rural 
policy of the party: the elementary school and the 
shops were closed down, there were no roads built to 
connect the village with the nearby bigger settlements. 
In the 70s many inhabitants left, and the buildings 
were bought by people living in cities to use as holiday 
houses. At the moment there are a few pensioners and 
artists living in the village, some families come to visit 
for the weekends and there is an active organisation 
willing to bring life, tourism and culture to Kisújbánya 
and to revive traditions. However, there is a con-
flict between those who would like to invite visitors, 
new inhabitants and fresh energy in the village and 
those who prefer the quiet retreat from social life in 

that remote island of peace. Is there a way to satisfy 
both sides, to fulfil both of the (seemingly opposite) 
needs? What can be a vision for such a place? Could 
it provide attractive future perspectives for different 
generations, while preserving the serene and peaceful 
atmosphere, the exquisite natural environment and 
respecting all the non-human inhabitants around?
We have chosen this venue for the first prototype 
course of the Take the future in your hands! project 
to discover the possibilities and the hidden potential 
of such a place, engage in dialogues and to envision 
alternative future perspectives, which might inspire 
local inhabitants. 
Instead of giving a standard guided tour, we have 
invited participants on a „Tour de Village“ to discover 
different venues in an interactive way. Here are some 
ideas if you would like to organise a similar activity:
Visiting a spot with an astonishing view (e.g. a 
tower, climbing up a hill): Spend some moments in 
silence and take in the landscape with all your sen-
ses. Observe the different shades of colours, feel the 
wind on your skin, listen to and try to distinguish 
the sounds you can hear. Alone or with a group, this 
can be a moment to contemplate and to share a peak 
experience of your life. A moment or an event when 
something really touched you, when you felt truly 
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alive, in your full power and potential.
Visiting the local cemetery: A cemetery is a place of contemplation and an occasion to dive into stories of the 
past. Who were these people, whose names are fading on the gravestones? Which one is the oldest grave? And the 
newest? What does it tell us about the place and its history?
Have a drink in the local pub/restaurant: In Hungary it is said that the minimum infrastructure for a village is to 
have a church and a pub. They used to be the main cultural and community centres besides and after the institutions 
of the socialist regime. If none of them are in use any more or they are even closed-down, there is not much to hope 
for - both the hope given by religion and that found at the bottom of the glass are gone. What could give new hope 
to these villagers? While trying some local drinks and finger-food, a remaining local pub or buffet can be the perfect 
place to discuss the hidden potential of a place and their visions for it. Participants can draw a map together (or get 
a schematic one of the village) and complement it with their ideas, imagined possibilities and dreams. This map can 
then be presented to the whole group and to the local community within the framework of a common celebration.    
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The Sage and the People of Goodoldway
Once upon a time there was a tribe called Goodoldway, which lived in the desert. The People of Goodoldway once had a 
prosperous and flourishing life and were living on a paradisiacal land. There was an abundance of fruits, game and fish. 
But a few decades ago something changed: summers got warmer, the soil drier, the rain more scarce and life harder. After a 
while the people were only living on roots dug out from the ground and the few drops of collected dew in the morning. In spite 
of these hostile circumstances, the People of Goodoldway did not consider moving anywhere else. This was the land of their 
parents, grandparents and great-grandparents and they hoped that one fine day paradise would return and they would live 
again like in the stories of their ancestors. However, the young people who grew up in the desert, did not believe in these stories 
any more. Many of them went wandering, and upon finding opportunities in nearby or more distant cities, they left for good. 
The elders were sad and angry but they could not stop their children from leaving the desert land.  
One fine day a wandering Sage arrived to the tribe. The People of Goodoldway went to consult him and asked how they could 
make young people stay. “Look around“, said the Sage. “Everywhere I look, I see desert. If I were young, I would not stay 
here for a moment longer.“ The people got terribly upset upon these words. They were blaming the weather, the seasons, the 
land and finally, the Sage, calling him an old fool. “Listen“, said the Sage. “You do not get anywhere by blame and shame. 
Have you ever considered making the effort to bring your lost paradise back? Have you ever considered digging a lake?“ 
“This is impossible“, exclaimed the People of Goodoldway. “Look at this land, it´s bare, it´s dry, it´s infertile.“ 
“Oh, you don´t see what I see“, said the Sage. “You see desert but I see paradise. You see bare land but I see oasis and fruit 
trees, gardens, playgrounds, children playing and joyous festivities. This is the dream of the land. Look at this land like 
you´ve never looked before. Get into a conversation. Ask the young people, what would make them stay.“ The people asked: 
What would it take to make these dreams come true? “A lot of observation, a lot of conversation, planning and quite some 
work“, replied the Sage. “But if you have a vision strong enough, if you have endurance and if you act like you were one 
body and soul, your dreams might come true.“ 
...
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The Permaculture Path
This story does not only illustrate the contemporary challenges of climate change and urbanization but it also calls for new ideas, 
fresh energies and motivating vision in places and communities which have lost their life perspective. For creating a promising 
vision of the future, we need to look at things in a new way, explore hidden potential and treasures covered with dust. One really 
useful tool and approach on this journey of discoveries is permaculture.
Based on the ethics of Earth care, people care and fair share, permaculture is not only a way of gardening and producing healthy, 
organic food - it is an holistic, solution-based way of thinking, observing and designing which emphasizes cooperation, 
connection and relationship. It draws inspiration from ecosystems and indigenous cultures and can be used to regenerate health, 
create abundance and harmony in human and non-human communities. The path of permaculture includes a lot of observation, 
the recognition of what is already there and to build on that through a conscious, organic and receptive design process. It also 
requires visionary capacity. 
When Sepp Holzer, permaculture expert visited 
Tamera ecovillage in the very dry Alentejo 
region of Portugal, the landscape looked 
desert-like and exploited. “You see desert here. 
I see paradise“, he said to the locals and gave 
his advice on how to collect the winter rainfall 
through a system of lakes and how the captured 
water could be the very foundation of creating 
soil fertility, a milder climate and a healthier 
ecosystem, which could also supply the 
community with organic food. The community 
started to create the so-called water retention 
landscape and its benefits can already be seen 
and experienced in and around Tamera. 
More information:
www.tamera.org
www.permaculture.co.uk



Chapter 3
Open Up Your Personal Treasure Box!

Exploration, careful observation and visioning are 
not only outward processes but also exciting inner 
journeys. Discovering the inner landscape is not less of an 
adventure than travelling to a distant country. The Take 
the future in your hands! project invites you on an 
inner odyssey through the wild landscapes of your soul 
- to discover the dark caves of your past, to walk on the 
robust road of your values, to roam the jungle of your 
passions, to dig out and open up your inner Treasure Box, 
which holds the gifts you can bring into the world.

How to  change the world?
Part  I I . 

Those who do not understand 
their destiny will never understand 

the friends they have made 
nor the work they have chosen 

nor the one life that waits 
beyond all the others.

(David Whyte „All True Vows“)

“Create opportunities to reflect on the past.” 
Looking back at the past, at all the successes and 
failures, remarkable events, encounters, and the roles 
each person have played in your life is a very important 
part of the learning path. Reflecting on past events as 
well as where you stand in your life, seeing yourself and 
the present momentum as part of a bigger picture can 
strongly support you in making decisions and choosing 
paths concerning the future. Walking your path in a 
conscious way, seeing what each life event teaches you, 
is a foundation of unfolding your Gifts, of taking the 
future in your hands. There are diverse ways to do that 
with a group: storytelling, thematic sharing in smaller 
circles or pairs, life-line drawing etc. Here we describe a few 
methods which you can try by yourself or with a group.  
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The Map of Your Life
This exercise is not only an excellent tool to reflect on the past, to take a look at where you stand, contemplate on your values, 
strength and passions but also invites you to get to know your dreams and visions better. You can do this exercise by yourself at 
home or within a group setting. In both cases we recommend you to allow enough time for it - at least two hours, even a whole 
morning or afternoon. You can use different artistic materials (paint, crayons, markers etc.) to create your personal life map. Feel 
free to draw, doodle and write - give space for your artist within and give your inner critic a break. Whatever you create, will be 
beautiful and unique - a masterpiece!  
The structure of the Life Map:
Draw yourself in the middle of the map together with the people important to you and a basket full of your gifts and talents. 
From the bottom left corner leads a pathway to where you stand at the moment, this is the road of the past, marking different 
periods of life, cornerstones, turning points, important events and encounters. Under all this lie the mountains of foundational 
values and qualities you build your life on. To the right there is the nature reserve: parts of life, relationships, activities which you 
consider very important, a sacred space “not to be touched”. In the upper right corner you draw your vision and dreams for your 
life. And on the left side stand the answers to the question: 
“What blows wind in my sail?” This stands for aspects of life 
which give you strength, inspiration and power. 
The Vernissage: If you do this exercise with a group, you can 
set up an exhibition of the artwork. Arrange the space and 
create a special atmosphere (Vernissage means a preview of 
an art exhibition, which is for special guests and happens 
before the formal opening to the public). You can serve pea-
nuts and champagne. Divide the group into two. One part 
will be the artists, briefly presenting their artworks, the other 
the spectators, who can walk around and ask the artists about 
their creations after the presentations. After 30-40 minutes 
the two groups switch roles, so that everyone gets the chance 
to present his/her masterpiece and there is space for personal 
conversations. 



Dyade
Dyade is an effective method to dive deeper and deeper 
into a certain topic. You can sit down or go for a walk 
in nature in pairs and ask each other the following set of 
questions 4 times. (You can also use a different set of ques-
tions, according to the topic you would like to focus on.) 
When a question is asked from you several times, over 
and over again, you are “pushed into” finding different 
answers, often moving to deeper levels and eventually 
surprising yourself by voicing totally new ideas, view-
points and approaches towards the same old question. 
The idea is that by answering the same question again and 
again, deeper layers of wisdom can emerge: What do you 
answer when the answer(s) you usually give are already 

given? 
Here is a sample set of questions:
1. Tell me about a dream of yours. 
2. Tell me about a gift/quality of yours 
which supports you achieving this 
dream.
3. What could hold you back from 
achieving it?
4. How can you move the obstacles out 
of your way?
5. What concrete steps can you take? 

„What do you see in me?“
While it’s quite easy and obvious to see what other 
people can do well, it’s often difficult to identify what 
we are good at. Being aware and conscious of our 
strengths, abilities, personal inner resources, gifts, 
talents and potential can be incredibly helpful and 
can support us in the process of finding our place in 
the world. We invite you to ask one or more people 
about what gifts and potential they see in you. This 
can be through a personal talk or a letter. Here are 
some questions as examples, but you also can invent 
your own ones:
What are my strengths?
What can I do well (maybe without ever having 
learnt it)?
For which activities would you 
request my support?
How am I different from 
others?
How do you imagine me to be 
in 5 years?
What do you think could take 
me forward in a positive way?
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Chapter 4 
The World is on Fire - Daring Dive in the Dark

The Story of Betty
Betty used to be the most optimistic woman I have ever known. We went to high school together. She tends to see the bright 
side of everything. After finishing university, she started to work as a HR consultant at an IT multinational. I met her for a 
coffee last week and I saw her feeling pretty down – for the first time since I´ve known her. “I was really looking forward to 
working for this company” she told me. “You know, after all these years of being active in AIESEC* I was really looking forward to 
having real challenges at a real company. I imagined so many times how I would start as an intern and then work my way up to a 
responsible position.” She sighed. “I was so happy to start immediately as a HR consultant. I was dreaming of upcoming 
challenges, exciting tasks, and learning opportunities at an international company… Well, so far being a consultant means picking 
up the phone and responding to German and English clients, providing information on what they could already find on the 
website. As an intern I earn 60 000 forints (200 Euros) a month, but the company does not pay my insurance and taxes. I came 
to realise that I am one of those 150 interns, who work for two years without a real contract. After two years (or when we start 
complaining), we get kicked out and they give our place to the new generation of enthusiastic interns. We are told each day that we 
should be happy to work here. If I don’t like something, I can leave, there are hundreds of others who would be happy to take my 
place. And the worst thing is, if this company closes down, these jobs would´t even be available. We are totally dependent on them. 
But I have heard that they are moving to Romania or Bulgaria soon, since labour is even cheaper there. We are like those Asian 
girls in the textile factory, just in the service sector and everything is more fancy and shiny - and we are still in Europe. 
While I was walking home yesterday evening from work, strolling around between those tall office blocks, I was looking at all those 
young people – my peers. We are working at these companies, spending most of our days on facebook, chatting with each other, 
acquiring a specific set of skills, but are we really good at anything? What if, for example the electricity is gone one day? Or when 
there are no more fossil fuels? I am far from being a Greenpeace activist, but when I think about the fact that humanity is running 
out of resources and all the things I know are connected to servers, online databases and excel sheets – this makes me feel worried 
about the future. Not only about mine but about all the others around me. None of us can even plant a tomato… What will the 
future of such a generation look like? Maybe we will just be doing internships for our whole life...“

* an international student organisation
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The story of Betty is an actual illustration of how 
contemporary social and economic challenges are 
appearing in the stories of individuals and 
influencing personal existence, emotions, wellbeing 
and health. What is happening “outside in the world” 
is happening “inside us”. The destruction of the 
environment is not only the business of “Green-
peace activists”, dealing with social injustice is not 
only up to politicians and the defects of the global 
economic system are not only the problem of 
people working in the stock markets. Recent events 
such as the economic crisis, the Occupy Movement, 
the Arab Spring etc., have shown that many of the old 
systems are not working any more, are not serving 
humanity and the Earth, but only small elite groups. 
In her book Active Hope, Joanna Macy 
emphasizes the importance of “feeling the pain of the 
world”. Feeling sadness, anger and fear upon hearing 
about war, the destruction of an ecosystem, and the clear-
cutting of a forest are healthy reactions and are part of a 
natural feedback-loop. When these emotions are labelled 
negative and are blocked out, the feedback and the 
roots of our compassion (which word literally means: to 
suffer with) are also cut – and we are left feeling help-
less, numb, paralyzed, indifferent. What can be the 
alternative? How can we react differently when hearing 

shocking information about what´s going on in the world? 
The very first step is to acknowledge the upcoming 
feelings and to reflect on our reaction. The following 
exercise can be a helpful tool for that (you can do it by 
yourself, with a friend, but its real power lies in doing 
it with a group):  
Open Sentences (coming from The Work That 
Reconnects, based on the work of Joanna Macy)
Participants sit in pairs in a double circle: the 
inner circle faces the outer circle. In each round one 
person takes the role of the speaker, the other one is 
an active listener, who does not ask questions, does 
not comment, nor give advice. The speaker has two 
minutes to complete one of the following 
sentences. Then they swap roles. After this all members 
of the inner circle move one person to the left, facing a 
new person, repeating the exercise, but this time with 
a different sentence. Upon finishing this round, they 
change pairs again, sharing again with a new person 
the completing of the last sentence. The sentences are:
1. My concerns about the condition of our world 
include… 
2. Some feelings that come up when I think about these 
concerns are…
3. What I do with these feelings is… 
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How to  change the world?
Part  I I I .

“Create emotionally powerful experiences” 
Most profound change does not happen upon receiving 
shocking information about what is going on in the world or 
getting an intellectual understanding of it. These are 
indeed very important things, however, they are only parts 
of the picture. It is very difficult to have a sustainable impact 
on peoples lives only by presenting concerning statistics or 
by moral arguments. Real change happens when intellectual 
understanding comes together with deep psychological 
processes, when inside of us something lets itself be touched. 
This is why, when organising an educational programme or 
a training course it is so important to combine awareness-
raising activities with sharing, personal reflection, physical 
exercises and community building. Taking action and 
initiative, changing our lifestyles and daily habits are results 
of complex processes, which consist of many elements: 
intellectual, emotional, physical, interpersonal. Flowing 
tears, words of gratitude and profound connections can be 
signs of deep processes. 
Important: Creating emotionally powerful experiences does 
not mean manipulation! The aim is not to achieve a desired 
effect (e.g. make people cry) but to create spaces and 
atmospheres, facilitate exercises with the intention of diving 
deep and to  supporting people to open themselves up.  

21



During the Take the future in your hands! project and other 
programmes, which include activities to approach topics of 
crisis, injustice, destruction and emotions connected to them 
such as fear, sadness and anger, we encountered a certain 
resistance. We were asked: Why deal with these topics? 
Aren´t we confronted with them enough through the news, 
media and our daily lives? Why can´t we just focus on the 
solutions? Why do we dive into the darkness? It is all too 
despairing, too negative… (Especially for cultures and areas 
where despair, anger and fear are part of everyday life and 
troubles are directly  present in people´s lives.) 
It is not easy to look into these shadows. As project 
organisers, we have been conscious of that. However, it has been 
important for us to put the process of community 
building, the exchange about initiatives, which respond to the 
current crises, the quest for authentic life-path, vocation and 
calling, into the context of what´s going (wr)on(g) in the 
world. Instead of just presenting scary statistics, giving 
glimpses of melting icebergs, polluted rivers, poverty, 
injustice and systemic problems, we´d rather ask: how do 
you feel about all this? How does it affect your life? How are 
these issues present around you? What else can you do instead of 
suppressing the troubling thoughts and emotions and looking 
away? How can you become active, raise your voice, take a 
stand for an issue you consider important in a way which 
nourishes you, which connects rather than separates – which 
does not lead to burn-out?
According to systems thinking and ecopsychology, we are 
connected to the natural world and to our social environment 

with thousands of invisible threads – through the products 
and energy we consume, through our built environment, 
through the place where we live and the social contacts we 
make, through the information we receive – and all of them 
influence our way of thinking, our decisions, our worldview, 
our health, our vision of the future.  Therefore, the story of 
Betty is not only a story of a young woman unable to get along 
in her life. It is not only a story of an incompetent internship-
generation. This story reflects many aspects of the present 
political, economic, social and cultural system. Seeing all 
these aspects and connections, we might recognise that 
our personal story is part of a larger story, our dailylife 
struggles are not unique issues, but are shared by many 
others in a similar situation. 

If you feel like diving deeper into this topic, we recommend 
the books of Joanna Macy (Coming Back to Life, Active 
Hope) and The Work That Reconnects (open-source group 
work based on deep ecology, systems thinking and Eastern 
spiritual traditions) workshops. We also recommend three 
movies (Fierce Light: When Spirit Meets Action, Sacred 
Scared, Occupy Love) by Velcrow Ripper, a director travel-
ling the world and researching the spiritual driving force 
behind activism, the sacredness behind religious upheavals and 
conflict and the constructive creativity unfolding through
 global resistance movements.
More information:
www.workthatreconnects.org 
www.occupylove.org
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A Hopi Elder Speaks
„You have been telling the people that this is the Eleventh 

Hour, now you must go back and tell the people that this is the 
Hour. And there are things to be considered…

Where are you living? 
What are you doing? 

What are your relationships? 
Are you in right relation? Where is your water? 

Know your garden. 
It is time to speak your Truth. Create your community. Be good 
to each other. And do not look outside yourself for the leader.“

Then he clasped his hands together, smiled, and said, 
„This could be a good time!“

„There is a river flowing now very fast. It is so great and swift that 
there are those who will be afraid. They will try to hold on to the 
shore. They will feel they are torn apart and will suffer greatly.
„Know the river has its destination. The elders say we must let 
go of the shore, push off into the middle of the river, keep our 

eyes open, and our heads above water. And I say, see who is in 
there with you and celebrate. At this time in history, we are to 

take nothing personally, Least of all ourselves. For the moment 
that we do, our spiritual growth and journey comes to a halt.

„The time for the lone wolf is over. Gather yourselves! Banish 
the word struggle from you attitude and your vocabulary. All that 

we do now must be done in a sacred manner and in celebration.
„We are the ones we‘ve been waiting for.“

-- attributed to an unnamed Hopi elder
Oraibi, Arizona

Earth Viewed by Apollo 8 
Source: earthobservatory.nasa.gov23



Chapter 5
The Open Space of Alternatives

We stand at a critical moment in Earth‘s history, a time when humanity must choose 
its future. As the world becomes increasingly interdependent and fragile, the future 

at once holds great peril and great promise. To move forward we must recognize that 
in the midst of a magnificent diversity of cultures and life forms we are one human 
family and one Earth community with a common destiny. We must join together 
to bring forth a sustainable global society founded on respect for nature, universal 

human rights, economic justice, and a culture of peace. Towards this end, it is 
imperative that we, the peoples of Earth, declare our responsibility to one another, to 

the greater community of life, and to future generations. 
(Earth Charter Preamble, 2000) 

This critical moment in Earth´s history is a major shift, which in importance, volume 
and vehemence is likened to the agricultural and industrial revolution. If we would 
consider the four and a half billion years of planetary history a single day, in which 
each minute represents 3,125 million years, humans would only appear in the last 5 
seconds. If we would think of the 240 000 years of human history as a single day, we 
would live as hunter-gatherers till 10.50 pm and the industrial era would only begin 
2 minutes to midnight. And in the last 20 seconds (i.e. since 1950) humanity would 
consume more energy and resources than its all history before (Active Hope, pp 156-
157). This kind of larger and deeper view of time puts present day challenges into a 
different perspective. What kind of stories will we tell our grandchildren, and what 
kind of stories will they tell to their grandchildren about the times we are living in, 
about the beginning of the 21st century? 
There is the story of destruction, unraveling, extinction of species, peak oil, 
depletion… There is the slightly optimistic story we inherited from the post-war 
20th century: the optimism that technology, science and human genius will solve all 

source: www.boston.com

source: www.fiercelight.org

source: www.piciandpici.com
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the problems. We can keep on living our lives the ways we are used to, 
because “things will be solved for us” – by scientists, by economists, by 
politicians. However, we tend to believe this story less and less. As we 
recognize systemic failures, corruption, political games, our belief, that 
things will be sorted out by others is getting weaker and weaker. But 
what else can we do? Things are how they are, it´s all business as usual. 
However, there is a different story emerging: a story of a non-violent, 
grassroots movement, a story of social and environmental justice, a 
story of cooperation, creativity, connectedness, compassion and 
courage. It is the story of a global civil society, which sees planet Earth 
as a living organism, a system of interconnected elements, therefore 
it cares about what is happening on the other side of it, far from the 
comforting walls of the living room. 
We can experience this story and be part of it in many different 
ways: through holding actions in defense of life and justice, through 
creating life-sustaining systems and practices and through shifting our 
consciousness, values and way of seeing the world (Active Hope, pp 32). 
This story is blossoming on the ruins of a dysfunctional old system: 
we can see it all over Greece, Spain and Portugal, where cooperative 
initiatives and ecological projects are blooming like mushrooms due 
to the uncertainties created by the economic crises, and where the 
lack of jobs and security provided by the system becomes a source of 
creativity and a driving force for cooperation. We can see it in community 
gardens, educational projects, local currencies, neighbourhood 
initiatives, sharing platforms, joint actions to protect a forest or a 
traditional village from depletion and so on…   
During the Take the future in your hands! project we have used the 
format of Open Space to share knowledge about inspiring projects and 
initiatives, to exchange tools and best practices.
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The Open Space technology
Open Space is a great tool to share ideas, experience, 
methods, and information, and to discuss topics with a 
bigger group with diverse fields of interest. It is about giving 
space for participants’ proposals and contributions. In the 
beginning we divide our available timeframe into slots 
between 20 and 60 minutes and we mark different rooms 
or space where parallel sessions will take place. Then 
participants write their topic/workshop/discussion 
proposals on small sheets of paper. The sheets are distributed and 
arranged on a poster into the different timeslots and spaces 
with the support of a facilitator. There are only two basic guide-
lines of the Open Space:
The law of two feet: Stay in a session as long as you feel 
interested, as long as you feel it gives you something. If you 
notice that your energy and enthusiasm is going down, you are 
welcome to move on without feeling impolite or disrespectful. 
Flowers, Bees and Butterflies: You can take different roles 
and attitudes during the Open Space. You can be a workshop 
host, who stays at the given space, guides the process, and pro-
poses the topics. Or you can be a bumble bee buzzing around 
from one session to another, staying a little bit and moving on, 
cross-pollinating the discussions with ideas and observations. 
Alternatively, you are encouraged to stay for whole sessions and 
get really deep into one topic or discussion. Or you can also be 
a butterfly. A butterfly is not an exceptionally clever creature, 
but it is so beautiful (while bathing in the sunshine or having a 
cup of coffee), that it attracts others – and who knows, maybe 
an interesting talk or exchange grows from this attraction.  

Open Space is sometimes like a plate of gorgeous cookies or 
bonbons - you don´t know which one to take first and you 
actually want to eat them all. But if you do, you might get a 
stomach-ache. So it is with inspiring initiatives all around 
the world. Once you start to get involved and become part 
of these amazing projects and networks, there are many new 
opportunities popping up: get engaged here, volunteer there, 
focus on this or that issue… It might be tempting to be part 
of everything, but there are limitations for each person both 
time and energy-wise. 
Before starting to engage in a new project, it might be worth 
asking: What motivates me to join? In which ways do I feel 
connected to this initiative? What might be my role in it? How 
does it touch me? Is it really the thing my heart beats for? 
Taking some time to consider these questions can support 
you in finding out which path you actually want to walk on, 
what you feel called to do and what you feel truly passionate 
about. In this way you can also avoid taking too much on 
your shoulders. 
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Economics: Degrowth
Sustainable degrowth is a downscaling of production and 
consumption that increases human well-being and enhances 
ecological conditions and equity on the planet. It calls for a 
future where societies live within their ecological means, 
with open, localized economies and resources more equally 
distributed through new forms of democratic institutions. 
Material accumulation will no longer hold a prime position 
in the population’s cultural imaginary. Degrowth does not 
only challenge the centrality of GDP as an overarching policy 
objective but proposes a framework for transformation to a 
lower and sustainable level of production and consumption, 
a shrinking of the economic system to leave more space for 
human cooperation and ecosystems. 
More info: www.degrowth.org

During the first prototype course of the Take the future 
in your hands! project participants have shared many 
inspiring initiatives and projects that they have been 
involved in on the fields of community building, 
ecology, economics and culture. Here are a few examples:

Culture: Non-violent communication 
Nonviolent Communication (NVC) is based on the princip-
les of nonviolence-- the natural state of compassion when no 
violence is present in the heart. NVC begins by assuming 
that we are all compassionate by nature and that violent 
strategies—whether verbal or physical—are learned 
behaviours taught and supported by the prevailing culture. 
NVC also assumes that we all share the same, basic human 
needs, and that each of our actions are a strategy to meet 
one or more of these needs. People who practice NVC have 
found greater authenticity in their communication, increased 
understanding, deepening connection and conflict resolution.
More info: www.cnvc.org
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Social: Incubator107 project
The Incubator107 project was born in 2011 in Romania. It 
is a place and space where people can share their skills, give 
workshops, teach and learn from each other without being an 
expert. The project is based on non-formal peer education 
and it encourages people to share their passions, discover new 
hobbies and follow their inner call. Besides providing space, 
promotion and excellent social media coverage for work-
shops, Incubator107 also organises festivals, social events, 
programmes for companies and the extremely successful 
„Quit your job“ training, which encourages participants to 
discover their true vocation and to take initiative. 
The workshops are part of 10 guilds: Crafters Guild (hand-
made creations, crafting and building workshops), Movers 
Guild (dance and sports workshops), Vociferators Guild 
(musical, theatre and communication workshops), 
Discoverers Guild (personal and professional development 
workshops), Travelers Guild, Hedonists Guild (workshops 
related to beauty, massage and games), Culinary Guild, 
Children Guild, Wizards Guild (spirituality workshops) and 
Mentors Guild. The project (which is self-sustaining through 
donations of the participants and the time donated by the 
volunteers) has been implemented in 7 cities in Romania 
and it is a model, which can be multiplied and implemented 
within different contexts, cultures and countries. 
More info: www.incubator107.com
If you are interested in joining or implementing the project in 
your own country, write an e-mail to: noi@incubator107.com.

Ecology: Natural bee-keeping
„Over the past 15 years numerous colonies of bees have been 
decimated throughout the world with 50% to 90% of bees 
having disappeared. With one in three mouthfuls of the food 
we eat and 80% of plant species dependent on pollination, the 
honey bee is as indispensable to the economy as it is to man’s 
survival. The decline of bees could have an enormous impact 
on the environment, which is dependent on the insects for 
pollination. If there is no pollinating - insect life, fruits, 
vegetables, and field crops would be obsolete, leaving the 
future of much of the world‘s food supply in question.“ 
Sustainable beekeeping is determined by our 
understanding of the essential needs of the bees. It includes „bee 
guardianship“ which means keeping bees for the bees‘ sake - 
as well as organic/biodynamic gardening and farming.
More info: www.morethanhoney.co.uk
www.naturalbeekeepingtrust.org
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Integral design 
There are many initiatives all around the world, which focus 
on all four areas and integrate the dimensions of ecology,
 economics, community and culture. Here we would like to 
highlight two global initiatives: Transition Towns and the 
Global Ecovillage Network.  
Transition Towns: A grassroots community project that seeks 
to build resilience in response to peak oil, climate destruction, 
and economic instability. The first initiative to use the name 
was Transition Town Totnes, founded in 2006. The concept 
can be implemented in communities of different scale: town, 
villages and neighbourhoods. Based on the initiative of Rob 
Hopkins and inspired by permaculture design, Transition 
initiatives are creative hubs fostering local, organic food 
production, local economics and currencies, renewable 
energies, tool and skill-sharing, awareness-raising, 
cooperation and co-creative action. 
More information: www.transitionnetwork.org 
Global Ecovillage Network: The Global Ecovillage Network 
(GEN) is a growing network of sustainable communities 
and initiatives that bridge different cultures, countries, and 
continents. GEN serves as an umbrella organisation for 
ecovillages, Transition Town initiatives, intentional com-
munities, and ecologically-minded individuals worldwide. 
People and communities meet and share their ideas, exchange 
technologies, develop cultural and educational exchanges, 
directories and newsletters, and are dedicated to restoring the 
land and living a cooperative sustainable lifestyle.
More info: www.gen.ecovillage.org
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Chapter 6
Nature as a guide, nature as a mirror

Encountering nature as a guide, as a mirror of ourselves has an incredible power. Even if this power is not loud, harsh, mind-
blowing and its effects might not be recognised immediately, it provides time, space and depth for unfolding questions and 
answers. Have you ever experienced being outside in nature without company, tools of distraction (phone, books, food) and not 
having a concrete destination (such as heading from A to B during a hike)? Even if done for one or two hours, this exercise can 
provide you valuable insights and a new way to approach questions and decisions in your life. 
„What wants to emerge through me into the world?“ 
Get up early in the morning and take a bagpack with a minimum 1litre bottle of water, a first aid kit and a whistle (in case of 
emergency). Even though this exercise is about taking very few things with you and to see nature as part of yourself and not as 
a dangerous surrounding, it is important to prepare well for this exercise and to take the necessary safety measurements.  If you 
facilitate it for a group (we strongly recommend you to first experience it as a participant within a guided framework), take the 
previous evening for preparation and to indicate the borders of the area where participants can wander around.  
Upon leaving home or the base camp (the place to leave from and return to), you cross a threshold (it can be anything, which you 
find significant: a fallen branch, a little stream or a simple stone, which marks the border of everyday perception and the time and 
space of the quest) with an intention or a question. On the Take the future in your hands! project we posed the question „What 
wants to emerge through me into the world?“ 
During the previous days and exercises we focused on building community, the power and potential of a place, on personal life 
stories, talents and passions and have taken a look at the bigger picture: what is going on in the world, what kind of global and 
local challenges we face and which alternatives exist already to tackle these issues? Now the time has come to synthesize all these, 
to look into the future and to create a powerful personal vision, which is connected to the bigger picture - to discover where the 
needs of the world and my personal needs, vision and call overlap.
After crossing a threshold, each plant, each animal, each landscape, each feeling you encounter has something to tell you. They 
are mirroring your inner world: a fallen tree, a deer jumping away, a little frog... The invitation is to stroll around with open 
senses and without judgment: with a similar attitude as deeply listening to a good old friend. Each encounter, each quest, each 
story is unique and personal. The aim of this exercise is not to accomplish something but to give space and time for unfolding. 

30



Out beyond ideas of wrongdoing
and rightdoing there is a field.

I’ll meet you there.
When the soul lies down in that grass

the world is too full to talk about.
Rumi

And sometimes the AHA-moments come only afterwards, 
days, weeks later or when you share your story with someone 
who, just by listening supports you in looking at it from a new 
angle.   
Sharing the stories of the nature quest:
Upon coming back from the nature quest, after resting and 
having a good meal, it is important to have time to process 
and integrate the experience on a personal as well as on the 
interpersonal level. If you do this exercise with a group, we 
recommend you to do a sharing circle afterwards (you can 
use the Council format), which enables each person to share 
his/her story of the exercise. 
During this circle it is important to have a timekeeper (it 
can be a different person in each round), who rings a bell or 
gives a signal after a predetermined length of time. (If the 
total length is 6 minutes, the timekeeper rings the bell after 5 
min to let the speaker know that he/she should wrap up his/
her story.) After each speaker, a few voices can be invited to 
share what they have seen in this person´s story or highlight 
some elements. This always starts with the sentence: „I have 
seen a woman/man, who...“ Keep this reflection short and 
straightforward. It is important not to judge, give advice, mix 
in personal stories and thoughts, but simply mirror the story 
of that person from a different, personal perspective. Here 
are some examples: „I have seen a woman who dared to face 
her fears.“ „I have seen a man, who let himself to be playful.“ 
„I have seen a man, who found something different, to what he 
expected.“ 
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Chapter 7: “i need a hero...“ 
„Once upon a time, in a land far, far away, there slept a 
beautiful young lady, waiting for a prince to come and 

kiss her awake. Waiting for her life to begin…“

In the heart of the age old story of Sleeping Beauty lies a 
cherished myth: the one of the blond prince on his white 
horse, who comes to save the lady of his heart and brings 
love, light and eternal happiness. How many young girls 
are waiting for the prince, who will kiss them awake from 
the sleep of boring everyday life and takes them away to a 
glamorous castle? And then begins real life – the real 
adventure! However, the prince tends not to come. Or when 
he comes, he might not be that handsome or really smart, 
not very rich – it might even turn out that he is an alcoholic. 
In spite of this, not only teenage girls wait for him. The blond 

prince can take different 
shapes, for example, a 
winning lottery ticket. 
Or he can be a politician 
promising high salaries, 
low taxes and free beer 
for everyone. He can be 
the perfect boss at the 
perfect workplace or a 
fortune falling from the 
sky onto our head. 

However, the prince, our charming, clever and almighty 
prince, who could solve all problems, is somewhere outside. 
He might have got lost on the way or he might be after other 
important issues. He might not find us, or even worse: he 
might not even exist. What to do then? The answer is as 
simple as is: be your own hero! 

Do you remember the four characters from the beginning 
of this book? The unhappy witch, the little dictator, the 
perfectionist machine and the lonely wizard are very 
different personalities with different skills and talents, with 
different lifestories to tell. However, upon hearing the call 
(the call to adventure, the call to change, the call to set 
on a journey), they have all followed paths, which seem 
quite different from the outside, but when we look at their 
motifs, chapters and challenges, we might discover quite a 
few similarities. 
During the Take the future in your hands! project we 
have set on a journey, which everyone experienced in their 
own, individual way. However, the journey itself has been 
the same: an external journey from one country to another, 
leaving home, travelling to an unknown place and going 
out to nature all alone. Parallel to this, there has been a 
journey inward: a journey to the past, to the future, to the depth 
and dark corners of the human soul, an intensive process of 
getting to know oneself. We can consider this an 
archetypical human experience, which comparative 
mythologist Joseph Campbell calls the Hero´s Journey. 

32Brewntal: Sleeping Beauty 
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The Hero´s Journey is not only an interesting pattern, which 
appears in myths, movies, books, storytelling and fairy 
tales, it can also be an encouraging and empowering way of 
seeing ourselves and our own journey - which usually has 
outward as well as inward directions. Crossing thresholds and 
slaying monsters inside of us are no less challenging and 
significant  acts than embarking on a long journey to 
distant lands. Using the following main stages of the Hero´s 
Journey you can identify where you stand in your life and 
in your own Journey. After each stage there are questions, 
which might support you in the process of reflection and 
going forth. 
1. The ordinary world: The hero lives peacefully in his/her 
village/home/comfort zone doing things as he/she used to 
do until one day... - How do you feel in your ordinary world 

(work, home, friends etc.)? Are you feeling well and satisfied or 
do you sense that it is getting too narrow, too small or limiting 
for you?
2. The call to adventure: He/she hears a call, which might 
cause tension in her/him. Shall he/she follow the call or stay 
in the good old village and continue business as usual? - 
What  calling do you hear? Which form does it take, how does 
it talk to you?
3. Refusal of the call: The journey seems long and 
dangerous, so better to stick to the good old ways, he/
she thinks. However, after a while the call becomes 
irresistible, an event or change in circumstances make him/her 
leave. - Do you sometimes ignore the call? How do you distract 
yourself? What are your strategies to silence it?  
4. Crossing the threshold: The hero(ine) leaves the 
ordinary world of his/her daily life and steps on unfamiliar 
terrain. - Identify three thresholds in your life. They can be 
events, places or passages, which clearly indicate borders.  
5. Building the fellowship: He/she encounters mentors, 
allies, enemies, finds magical instruments - Which persons 
during your life have you considered as a mentor? In which 
ways have they supported you? Who are your allies? How do 
they support you in your journey? Identify your inner and 
outer enemies (they don´t need to be people: they can be 
aspects or patterns such as postponing, time-pressure, feeling 
of scarcity etc.) 
6. Exploration and adventures: Wandering, meeting 
success and failure - What have been your biggest successes? 

33



What have been your greatest failures? 
7. In the belly of the beast: The supreme challenge: meeting 
the dragon, descending into the dark, being swallowed by a 
whale, facing death - What is your supreme ordeal? Where do 
your inner dragons sleep? Recall a moment or a period in your 
life when you felt hopeless/really down/desperate. How did you 
overcome these situations? 
8. The magical flight and the reward: having taken the 
supreme challenge, getting to the light again, being 
transformed and rewarded - In which way are you 
transformed? List a few things which you consider different 
before and after the adventure.
9. The way home: approaching the threshold again, preparing 
for the other big challenge: homecoming - With which feelings 
do you approach your home? What are you afraid of? What/
who can support you in your process of integration? 
10. Homecoming, sharing the Gifts of the journey: 
Returning to his/her good old village is the second big 
challenge the hero(ine) has to face. - How and with whom do 
you share your story? Does it sound different as you retell it? 

If you work with a group, you can also do a drama exercise 
based on this pattern. After a short reflection or a writing 
exercise through which participants can contemplate the 
suggested questions, invite the group to create a small theatre 
piece in smaller teams, based on the pattern or on one of the 
different stages of the Hero´s Journey. Afterwards each group 
can present their performance and share about their process.
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„Your comfort  zone is  a  safe place , 
only nothing ever grows there .“

What does it take to set out on that journey? It takes 
determination, inner power, endurance and courage. On the 
Take the future in your hands! a workshop on the topic was 
contributed by James Smith, social entrepreneur at 
Allsenses.nl. He developed a model and a workshop as a host 
at the self-organising learning community “De Universiteit” 
in The Netherlands (www.deuniversiteit.nl). The 
fundamentals of this model are based on James‘ experience 
that courage is a muscle you can train. Basically each courage 
muscle exercise takes only three steps. And every time you 
repeat these steps you will be more courageous. Let‘s start.
Step 1: Courage starts from the heart (love) and that is 
symbolised by the letter “L” in this model. It represents two 
important ingredients: Love and Learning. To take the first 
step in courage you must feel a deep inner desire for 
something you really want to achieve. This could be fulfilling 
a dream, a wish or an action you want to take, but you have 
been holding back for whatever reason. Now you realise that 
the love for this desire is big enough to face your fears: it’s 
time to take some serious action. We don‘t think anymore, 
now we ACT. Regardless of the outcome, by doing, we accept 
the fact that we are learning.
Step 2: The outcome of your action (step 1) can be big or 
small, depending on the size of the step you took. Step 2, the 
letter “E” is about Experience and Embodiment. Experience 
in this method is linked to the result of taking action and 
things (effects) you learn by doing. Remember: every out-
come is good. This step is about the ground rule that there 
are no mistakes in life, just lessons to be learned. After being 
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conscious about what you have experienced, step 2 ends with 
the process of embodiment. This means the physical and 
mental lessons come together to unite the imaginary 
dissociation of body and mind, in order to resolve
old beliefs and unfair fears.
Step 3: After steps 1 and 2 it‘s almost time to celebrate the 
steps you have taken. But first you have to make sure the 
couragemuscle will grow. Therefore you have to create 
natural feedback loops. Step 3, the letter “F” is about 
Feedback and Flow. 
After the explanation of the theory, a challenging exercise 
follows to experience courage and to start training the 
“muscle”. 
Exercise - Table of Courage: This exercise is about courage 
and also trust. One person (the coachee) will climb on top of 
a table, which must be at least 1 meter high. Eight volunteers 
line up behind the table in pairs of two facing each other and 
standing shoulder to shoulder. Each pair crosses their arms 
and holds each other‘s wrists. The coachee on top of the table 
crosses the arms on the chest. When ready, the group counts 
back from three. The coachee steps backwards to the edge 
of the table and let himself fall down when we have counted 
back to one. The volunteers will catch the coachee in their 
crossed arms and make sure that this person lands on his feet 
safe and sound. The trainer asks the coachee how he experi-
enced this exercise. What happened in the mind? What was 
felt in the heart and in the belly? With these insights the coa-
chee can draw a map of thoughts and feelings that paralyzed 
him and which one helped him to get moving.

© James Smith | www.allsenses.nl
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Here are a set of questions, which can support you in the preparation for homecoming. We recommend you to do this exercise in 
pairs: one person shares his/her answers to the following questions, the other person takes notes for her/him. Then they change 
roles. (Based on: Active Hope, pp 199)
1. If you knew you could not fail, which dream of yours would you realise?
2. What specific goal or project could you realistically aim to achieve in the next twelve months that would contribute to this?
3. What resources, inner and outer do you have that will help you to do this? (Inner resources include specific strengths, qualities 
and experiences, as well as knowledge and skills you´ve acquired. External resources include relationships, contacts, networks 
you can draw on, as well as material resources such as money, equipment, and places to work or recharge.)
4. What resources, inner or external will you need to acquire? What might you need to learn, develop or obtain? 
5. How might you stop yourself? What obstacles might you throw in the way?
6. How will you overcome these obstacles?
7. What step can you take in the next week, no matter how small - making a phone call, sending an e-mail, or scheduling in some 
reflection time - that will move you toward this goal?  

How to  change the world?
Part  IV .

Having experienced amazing time in nature, a feeling of 
community, profound insights and deep connections is a 
wonderful thing. If it were up to us, we could just stay in that state 
of being for ever - and actually refuse completing the circuit of 
adventure. One of the most challenging parts of the Hero´s 
Journey is only coming now: homecoming. This can mean different 
things to each person: coming home to the village community, to 
family, to the good old friends, to a workplace or to one´s children. 
This step is about integration, reflection and about sharing the gifts 
and stories of the journey. Preparing for this stage and planning it 
is not only a beneficial thing to do, but also necessary for spreading 
the seeds of change in wider circles of society.
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Testimonials:
“It was for me one of the greatest and 
strongest human life experiences I had lived. 
I had a wonderful time close to nature in the 
Hungarian countryside enjoying a course which 
brought me closer to myself. It  has helped me to 
express my emotions and to train my listening and 
observation skills. The group was wonderful 
and diverse, from which I have learned a lot. 
This experience has helped me to go forward 
on my personal path and has increased my self-
confidence. It gave me the possibility to work out 
a workshop prototype on which I can work on in 
my own country. I will enjoy doing this again in 
a different context and I´m inviting every person 
questioning his future to enroll in this course.” 
(Patrick Vibert, 32 – France) 

“The training had a huge impact on my life, it 
really helped me to focus more on what I want 
and not what others expect from me. I decided to 
change 3 main things in my life: developing my 
spiritual life, becoming vegetarian and being 
healthy, always searching for a new vocation, a 
new step in my personal evolution and a growth 
beyond my present accomplishments. Being so 
close to nature made me want to have that again 
and maybe find a place to live that is closer to 
nature, but also close to the busy projects and the 
cultural life of the city.“
(Stefana Popa, 29 – Romania)



“Sharing was for me the real benefit 
of the course. Hearing so many points 
of view, stories and opinions from 
people from all walks of life and so many 
countries was priceless. The amazing 
surroundings of the village Kisújbánya 
was a perfect setting for the course, 
and I deeply appreciated the time I 
had for myself in the forest. And most 
important of all, besides the possibility 
of even more personal development and 
self-realization, that in the future the 
paths of many of us are sure to cross.” 
(Kim Ake, 34, Finland)

„The course basically started an 
enormous avalanche releasing me from 
the very blocking belief that I am weird, 
not enough, and alone with my ideas 
and dreams. In addition, the course has 
widely expanded my range of interests 
in areas connected to the environment 
and living in harmony with nature, such 
as permaculture. I have become more 
aware of some environmental issues, 
such as water saving. There was much 
more inspiration, but the impulse to 
overcome my blocking fears has been the 
most significant for me.“ 
(Sona Siepakova, 33 – Czech Republic)

“It was a journey of self-discovery, clarity 
and reconnecting to nature and people. A 
journey of regaining trust in myself, my 
intuition and in people. It was amazing 
to share the same space and time with 
like-minded people to understand how we 
are similar yet so unique, to find that our 
stories and struggles are so close and so 
much the same, and teach and learn so 
much from each other.” 
(Michaela Danacica, 26 – Romania)

“I was impressed by the combination of 
the topics of what is going (wr)on(g) in 
the world, finding my own place in it and 
connecting to nature. First I was quite 
sceptical on how to unite these subjects 
but during the course I realized how use-
ful such a holistic view can be. The place 
surrounded by beautiful nature was incre-
dible. The other important issue was group 
dynamics. We came together as strangers, 
from different parts of Europe and became 
so close, asked such personal questions and 
supported each other. This transformation 
was a learning process, but finally gave me 
the feeling of being able to connect to any 
kind of person, when there is a community 
with such a trustful atmosphere.” 
(Veronika Reiser, 24 – Germany)





International Participants of the 1st prototype project
Project organiser:

Pandora Association (HU) - www.pandora.org.hu
Partner organisations:

Paradiso Ritrovato (IT) - www.paradisoritrovato.wordpress.com
ASOCIATIA MACAZ (RO) - www.incubator107.com

Global Ecovillage Network (UK) - www.gen.ecovillage.org
The Journey Network (NL) - www.journeynet.net

Université Populaire de Permaculture (FR) - www.permaculturefrance.org
AfroCroat (HR) - www.afrocroat.org

Youth Future Project e.V. (DE) - www.youthfutureproject.org
Mikä Kestää? ry (FI) - mikakestaa.wordpress.com 

Društvo Ekologi brez meja (SI) - www.ebm.si
Czekobanda (CZ)

Életművész Ifjúsági Egyesület (HU) - artistoflife.gportal.hu
Cooperation for Voluntary Service - Bulgaria - www.cvs-bg.org



the people behind the project
Franziska Kohler

Franziska studied International 
Development and travelled a lot 
through Asia, Africa and South Ame-
rica - which has shaped her view on 
the world a lot. During her studies, 
she learnt about global challenges in 
a way which made her feel increasin-
gly disempowered. So her wish grew 
to develop ways that people can open 
up to what‘s happening in the world 
and at the same time feel empowered 
and encouraged to engage, and to start 
living the future they want to see now. 
Deep ecology, Dragon Dreaming, 
Vision Quest work, ecopsychology 
and transformative education inspire 
her work of facilitating workshops and 
supporting people, 
projects and orga-
nisations in change 
processes. Her pas-
sion (besides garde-
ning and strolling 
through forests) is 
supporting young 
people in finding 
their vocation.

Lennart Höffgen
Lennart‘s journey has led from 
university deep into the woods. After 
studying International Development 
he was questioning if global education 
and social science with their alarming 
theories, numbers and statistics are 
enough, not only to make people aware 
of the challenges of our times, but also 
to enable them to actively do something 
about them. On his quest to find more 
joyful ways of learning, authenticity 
and empowerment, he was inspired 
by visiting ecovillages and communi-
ties, took courses at wilderness schools 
and lived a year in a Mongolian yurt 
close to goats, sheep and wildlife. 
Passionate about nature awareness 
and all skills 
and crafts which 
help to feel 
more at home 
in the forest, he 
soon started his 
own wilderness 
programs at a 
forest school 
near Berlin. 

Réka Livits
Based on several years of experi-
ence as a youth worker and as a co-
founder of Pandora Association Réka 
organises and leads different workshops 
and projects focused on a holistic ap-
proach towards sustainability (integra-
ting the social, ecological, economic and 
cultural aspects), nature connec-
tion, sustainable project design and 
community building art methodolo-
gies in her home country, Hungary 
and internationally. After attending 
the Ecovillage Design Education or-
ganised by the Global Ecovillage Net-
work and Gaia Education, completing 
the Dragon Dreaming training for 
trainers course and an inspirational 
meeting with eco-
philosopher Joanna 
Macy, she dedicated 
herself to share her 
knowledge and ex-
perience with mo-
tivated individuals 
and groups. She is 
a passionate dancer, 
painter and writer. 
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What can I do as a young person searching for her own path and way of life?
Where do I turn when many events all around the world (the economic crisis, climate change, 
exploitation of nature and people, the rise of the Occupy Movement and the Arab Spring etc.) 

show that the old economic, social and cultural systems don´t serve us anymore?
Whom do I ask for help, advice and support when the knowledge and experience 

of previous generations seem irrelevant in the face of present days challenges?
Shall I maybe just ignore the alarm bells and act like all is fine, 

go for pursuing career, money and success?
What does it mean for me to live a happy and fulfilling life?

As a youth worker/teacher/trainer/facilitator how can I support a young person 
on her quest of addressing these questions?

Instead of offering ready-made answers, this project invites you on a journey of unfolding your own replies. We travel together 
on the magic carpet of stories, intensive times in nature and diverse individual and community-based processes. The first proto-
type model of the Take the future in your hands! was organised in the summer of 2014 in Hungary as an international training 
course with the support of the European Youth in Action Program and with participants from Germany, Slovenia, Italy, the UK, 
the Netherlands, Croatia, the Czeck Republic, Bulgaria, Hungary, Finland, Romania and France. This booklet aims to guide you 
through the journey of that course, to inspire you and to give you ideas, tools and methods from diverse areas, such as commu-
nity-building, nature-based methods, artistic tools, storytelling, guided personal processes, co-counselling etc.
 which can be used to support you on your individual path or can be facilitated within a group setting. 


